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PROGRAM OVERVIEW

TBS led a comprehensive program of coordinated research and analysis in partnership with the U.S.
Army Research Institute (ARI) for the Behavioral and Social Sciences. The project was a three-year
qualitative and quantitative research initiative designed to align with the Department of Defense’s (DoD)
goals and objectives as outlined in an approved Research and Development (R&D) Plan. Our role
encompassed strategic direction assessment, developmental activity review, and the delivery of in-
depth research and analysis support.

SCOPE OF SERVICES

e Strategic Direction & Assessment: Guided project strategy and conducted evaluations aligned with
ARI’s goals.

e Workshops & Reviews: Led workshops and progress reviews, collaborating with senior personnel
to analyze outcomes and refine strategies.

e Emerging Trends Analysis: Performed scans to identify key trends impacting ongoing research.

e Competency Development: Designed assessment pathways, managed timelines, and validated
tools in operational environments.

¢ On-Site Support: Provided specialists in behavioral science and data analytics to enhance research
capabilities.

¢ Reporting: Delivered interim updates and a comprehensive final report.

KEY DELIVERABLES
e Comprehensive Reports: Delivered interim updates and a final report summarizing research findings
and recommendations.
e Strategic Evaluations: Conducted assessments based on a custom R&D work plan, incorporating
literature reviews and behavioral science theories.
e Prototype Testing: Validated and tested research tools and prototypes in real-world environments.
e Compliance & Quality Assurance: Ensured all deliverables met high standards for accuracy and
relevance.
These deliverables provided actionable insights and supported informed decision-making, contributing
to the successful completion of the contract.

CONCLUSION

This case study demonstrates TBS’s ability to lead complex research initiatives, provide expert
analysis, and deliver impactful results. Our comprehensive approach, combining strategic assessment,
rigorous analysis, and effective stakeholder engagement, ensured the successful completion of the
contract and the continuation of our partnership through a new follow-on agreement.
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